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Purpose 

The purpose of the annual Institutional Effectiveness Reports and Institutional Effectiveness Plans is to establish a transparent process to review 
department, college, and divisional goals, assessments, and resource needs as they relate to achieving the UAFS 2023-28 Strategic Plan and 
mission-critical goals. 

Included materials 

Institutional Effectiveness Plans will establish current and future year plans and resource needs as they align with the 2023-28 strategic plan. The 
annual reports will reflect the following: 

Section I. Report on the outcomes of the previous year fall, spring, and summer (previous academic year) 

Section II. Provide details of current year plan for fall, spring, and summer (current academic year) 

Section III. Provide plan for following fall, spring and summer along with any short-term/resource needs (plan for following academic year and 
resource requests 

Section IV. Provide plan for future years and longer-term resource requests/needs 

Timeline for reports and plans for fall 2023 

This timeline is to be followed for the reports submitted in fall 2023 to set baseline data for the UAFS 2023-28 Strategic plan. 

Setting baseline KPI Data Reports due from vice Public reports by vice chancellors on Director of Budget compiles 
and Review of fall 2022, chancellors to chancellor January 23, 2024 from 2:30-5 p.m. resource needs and reports to 

spring 2023, and summer by December 15, 2023 Budget Council on January 24, 
2023 2024 
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2. Financial Literacy. All 
students are required to 
take FIN 1521 Personal 
Finance Applications or 
test out of it. The course 
introduces students to the 
importance of responsible 
money management, 
both today and in the 
future. Specific topics 
include financial goal 
setting, budgeting, 
responsible use of credit, 
risk management, as well 
as savings and investing. 
Personal accountability in 
the education financing 
process is also addressed. 

7(.$%.A*3>=*@&FUS6("$* 1.5.7 – 1.5 (Pillar 1: 7(6S-$*7%8-)%"-* Q'85)-$-B* Y'()#*1F-T'"B*$P-*#&FU
06'V-.$*@$6($-ST*W*U Strategy 5) Promote the Spring 2023 (1 clinic) 1($UP'8-*Q;?!>UHX*$-#$#* S6("$2*
Mobilize partners and health, safety, and Fall 2023 (1 clinic) B%#$6%F&$-B*($*-(.P2* Continue contributing to 
collaborators to advance 
health equity and address 

personal development of 
students by incorporating 
mental, physical, and @56%"S*GIGJ*– :(6.P*HWC*

health and safety of 
students and bolstering 

social determinants of financial health initiatives GIGJ* partnership collaborations 
health as they relate to into student support AFMC, Jerri Barte’: AFMC, by offering on-campus 
COVID-19 health services. in partnership with UAFS vaccine clinics. 
disparities among Project C.A.R.E.S. (sub-
populations at higher risk grp3 
lC- yyg 

https://www.afmc.org/about
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https://www.butlerpharmacies.com/
https://www.butlerpharmacies.com/
https://www.butlerpharmacies.com/
https://uafs.edu/academics/colleges-and-schools/chehs/health-sciences/index.php
https://uafs.edu/student-life/health-and-wellness/health-clinic.php
https://uafs.edu/student-life/health-and-wellness/health-clinic.php
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1.8.3 Improve game day 
experience 

No targets for FY 2023 

Build the Student Title IX 2.1.3 Out of class Initial projects complete Three-four projects were Good start. Kathryn 
Advisory Team and, with Experiences by May 2023 completed. working on CALO-C to 
each member conceiving 
of, planning, and 
executing an educational 

build in Learning 
outcomes and 

programs for the campus measurement. 
or a subset thereof. 

Investment in 2.2.2. At least one substantive PD occurred via: NIRSA; 
professional PD opportunity for every NACAC, NASFAA, NCAA, 
development: Lion director. SCI, NACA, and 
Leadership, conference SWACUHO; OCR; General 
attendance Counsel UASYS 
(registration/travel) 

4.1 Institutional Resources 4.1.2.4 Realigning UAFS 
Foundation scholarships 
to support student 
recruitment and success 
metrics 

Foundation funds allotted 
to Admissions by first 
quarter of recruiting 
cycle—September-
October 2023 

Admissions was 
successfully awarding 
Foundation dollars with 
Advancement in fall 2023. 

Allocation from 
advancement to 
Admissions. Fin aid needs 
to continue to back up to 
allow for estimated 
packaging at earlier times 
(earlier in spring) 

4.2.1 Operational 4.2.1.2 Create annual Planning took place in FY First IEP Report is now 
effectiveness strategic planning 

reporting process that 
links to university budget 
allocation 

2023 to implement a 
reporting process and 
avoid Strat Plan 
avoidance. 

expected by December 1, 
2023 

4.2 Resource 4.2.4.2 Utilize internal Plans made to require an 
Development and talent to… ROI analysis with any new 
Sustainability initiative that involves 

significant investment of 
time and/or money. 



  
 

 
  

     

    
  

 
  

  

   

    
 
     

 
     

  
  

   
 

 
  

  
 

    
 

   

     
 

     

 

 

     

                 

 

 

 

 

 

 

 

 

Re-organize financial aid 
staff to create areas of 
special strength in 
management and 
sustained attention for 
each FT staff member. 

4.2.4 Evaluate efficiency 
of university operations. 

Submit re-organization 
pan and secure approval 
during 22-23 AY. Create 
two assistant directors; 
one for operations and 
one for front-facing 
customer service. 

Result was a successful re-
organization, approved at 
end of September 2022. 
The front-facing Ass’t. Dir. 
was hired. Next task is 
identifying metrics to 
measure success. 

Anecdotally, this new 
structure is functioning at 
a high level. The director 
should survey staff to get 
feedback on benefits and 
concerns. 

4.2 Resource 
Development and 
Sustainability 

4.2.7.1 Debt free college Proposals build during 23-
24 AY 

See Section 2 
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recruitment/admissions (UG.AD, transfer, 
International, Concurrent) 

1, 2024 whether to place on the 24-25 
agenda, to include budget proposal. 

1.1 Innovative recruiting Practices 1.1.3 Employ bilingual recruiters in NWA and 
on main campus 

Maintain the complement of an average of 
nine months per year over the life of this 
Strat. Plan (2028). Contribute to a plan for 
institutionalizing incentives by June 2024, to 
include specific responsibilities. 

Baseline fall 2023 say two NWA counties 
(Washington and Benton) in our top 10 for 
new freshmen, accounting for 6% of that 
cohort. Target for fall 24 is for those two 
counties to account for 7% of the cohort, and 
8% in fall 2025. 



 

 

  

    
 

       
     

     
   

      
    

 

    

1.1 Support Structures that drive success for 
sub-populations 

1.2.1 Maintain Military Friendly Status 





  

     
 

  
 

 
     

       
     

 

            
 

     
     

 

 
  

     

        
 

  
    

   
 

   
 

 

  
     

  
     

   
   

         
  

      
   

 

1. By Y3, conduct focus groups with at least 
three student people groups that are 
underrepresented or whose satisfaction is low 
as evidenced on the SSI. 

2. On request, starting in year 1, Design and 
implement Title IX training for the UAFS 
ROTC Company, in collaboration with their 
faculty. Fall of year 1 
International office will collaborate with 
business office to build administrative 
structures so that Study Abroad and 
exchange programs are smoother and result 
in reasonable financial ROI for UAFS 

1.3 High-impact practices 

1.4 Optimize aid practices 

1.2 Support structures that foster inclusion. 

1.3 High-Impact Practices 

1.3.2 Implement Workday Student 
Information System to provide easy access to 
student information 

1.4.1 Strategically apply UAFS Foundation aid 

Goals set for 2025, but format designed in 
23-24 by June 2024. 
ROTX event cancelled by ROTC in fall 2023. 
Offer extended for spring 2024. 

At least two meetings with financial services 
in spring 2024; contours of larger plan to 
assign waivers in line with best practices and 
ensure enrollment at UAFS where feasible to 
be constructed by June 30, 2023, with goals 
for AY 2025. 
Create time within existing frameworks to 
allow staff to attend all needed trainings. 
Collaborate with Megan Bowling-Fudge on 
this. Financial Aid has a lead role in testing 
and ensuring functionality of the financial aid 
module. 
Raise percent of eligible foundation aid 
awarded by 5% over FY 2025 and 2026. 
Minimize impact on enrollment of changing 
order of aid by select use of Foundation 
funds.  Keep both incoming class and 
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Pharmacists Drake Jenkins & Lindsey Cooper 
and Professor Margaret Hominick, UAFS 

CHEHS 
Hominick and 8 nursing students partnered 

with Project C.A.R.E.S to host a COVID-19/Flu 
vaccine clinic for UAFS students and 
employees in Campus Center - 129 

(G[*#-6/-B2*

9'/-8F-6*H[C*GIGJ*
APRN Laurie Carlton and Clinic Assistant 

Ashley Folsom, 0'\-))*@$&B-"$*=-()$P*Q)%"%.C*
staffed and administered free flu vaccines at 

a Project C.A.R.E.S. (sub-grant)-sponsored 
clinic in Campus Center – 122 (Multicultural 

Center). 
(WX*#-6/-B) 

1.5.7 – ;FV-.$%/-*
Solidify partnership with individuals/entities listed 
below and co-sponsor health and wellness 
programs targeting university-age students. 

ACHE – Drs. LaTisha Standokes, Executive 
Director of Admissions, CoHS and Christopher 
Smith, Director of Diversity, Equity, and Inclusion 

Community Behavioral and Mental Health 
Professionals 

1. 

https://uafs.edu/academics/colleges-and-schools/chehs/health-sciences/index.php
https://uafs.edu/academics/colleges-and-schools/chehs/health-sciences/index.php
https://uafs.edu/student-life/health-and-wellness/health-clinic.php
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UAFS 
1. Student Government Association 
2. Black Student Alliance 
3. Men of Excellence 
4. I.D.E.A.L. Women 
5. Others _______________ 

Tactic: Explore and facilitate transition to the 
MIAA. 

1.8.1 Transition to MIAA Make overture to MIAA and Assess 
Likelihood of Offer.  Offer came and was 
accepted during 23-24. Change in 
competition partners and conference will 
commence with AY 2025. 

Tactic: Implement community-relationship 
programs for at least two sports. 

1.8.2 Investigate and pursue community 
engagement recognition in Division II 
1.8 Strengthen DII Athletic Program 

Apply for award recognition by AY 2026. 

Tactic: Hire Student to drive gameday 
activities. 

1.8.3 Improve game day experience. This tactic was successful- student and 
existing staff collaborated to run the 
gameday promotions. 

Conduct and Athletic Department Program 
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Tactic: begin to explore relative scholarship 
equivalencies with MIAA schools, allowing us 
to set reasonable competition benchmarks. 

Tactic: set team GPA benchmarks as we 
transition to the MIAA 

UAFS athletes will achieve learning outcomes 
linked to ULOs; 

Expand formal leadership training 
opportunities for students. 

1.8.1 Transition to MIAA 

1.8.1 Transition to MIAA 

2.1.3 Enhance student development through out 
of class….civic engagement leadership 
opportunities. 

2.1.3 Enhance student development 
through out-of-classroom civic and 
community engagement and leadership 
opportunities. 

3. Seek Athletic Fee increase to be 
indexed to T&F increases. This will 
stop erosion of scholarship award 
equivalencies. 

Have benchmarks set for AY 25 competition 
seasons, so by June 30, 2024 (if data is 
available). For example, if our equivalencies 
are in the lower half, perhaps reaching post-
season play once every four years is a 
reasonable metric, or to finish in the top half 
of those also in the lower half of 
equivalencies. 

For those in the upper half, a benchmark of 
postseason play every two years is a solid 
target. 
No team will aggregately have a less than 2.5 
GPA across any year (Fall and Spring). Total 
departmental goals will be a 3.0 for each 
semester. 
Measurements will include assessmentwitwitwi



     
   

  
  

 
 

    
   

        
     

   
 

    
  

  

      
     

   
 

  
 

 
 

   
   

 
 

      
  

 
   

2.2 F&S Development 

2.1.3.3 LLCs, Greek Life, SGA, Honors, 
Student Leadership event, RHA, 
MOX/Ideal Women 

2.2.2 : Develop strategies to attract and 
retain exemplary faculty and staff whose 

education, professional training, and 
lived experiences contribute to the 

vitality of the university community. 

2.2.2.1 Investment in professional development: 
Lion Leadership, conference attendance 
(registration/travel) 

from Chancellor Riley, Mayor McGill, Davin 
Chitwood and Susan Krafft from the FSPS 
BOE, and had a Lunch ‘n’ Learn with Lion 
Leadership. Participants submit reflection 
after each event attended. 

RHA becomes actively involved in Dining 
Committee 
All directors in Student Affairs and 
Enrollment will have undertaken significant 
professional development related to their 
core endeavors. 
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Tactic: Fin Aid will review and update core 
policies and procedures, including R2T4 and 
SAP, for compliance, reporting, and customer 
service purposes. New rules on not holding 
students responsible when university errors 
are made make clarity even more important. 

Tactic: Create a template so that every 
proposal that utilizes significant human or 
fiscal resources has an ROI component ties to 
revenue, enrollment, retention, or a Strategic 
Plan tactic. 

Tactic: move administrative assistant in housing 
to full-time. The explosive growth has created a 
growing need for time dedicated to billing, to 
managing of wait-lists, to internal and external 
communications, and to compilation of data. We 
have had a, conservatively speaking, $700,000 
increase in net revenue over the last three years, 
and this move is warranted. Attracting or 
retaining 4 students will pay for the position. 
Additionally, we have a highly -skilled person 9in 
the positi0on who may need to leave because of 
the limited hours. The ROI is potentially positive, 
and we may have a loss of revenue if we cannot 
do this. 

4.2.4 Continuously evaluate the efficiency of 
university operations, seeking to measure the ROI 
(Return on Investment) of new and ongoing 
initiatives and opportunities to optimize costs 
through shared services, new technologies, and 
resource stewardship. 

4.2 Resource Development & Sustainability 
4.2.4 Continuously evaluate the efficiency of 
university operations, seeking to measure the ROI 
(Return on Investment) of new and ongoing 
initiatives and opportunities to optimize costs 
through shared services, new technologies, and 
resource stewardship. 

4.2.4.2 Utilize internal talent to… 

4.2.4 Continuously evaluate the 
efficiency of university operations, 

seeking to measure the ROI (Return on 
Investment) of new and ongoing 

initiatives and opportunities to optimize 
costs through shared services, new 
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Resource description: Make the 
administrative assistant in housing full-
time to handle the increased demands 
from a roughly 175 person resident 
increase over the last three years.   

4.2.4 Continuously evaluate the efficiency of 
university operations, seeking to measure the 
ROI (Return on Investment) of new and 
ongoing initiatives and opportunities to 
optimize costs through shared services, new 
technologies, and resource stewardship. 

Ongoing needs: 
12K to move 
the position to 
FT and 
benefitted. 

No one-time 
request. 

Total request 
for AY 2025; 
12K. This would 
come from the 
enhanced 
revenues 
generated over 
the last three 
years, which 
net around 
$700,000. 

9;7+A*7P%#*\(#*
(..'85)%#P-B*
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Resource Description 



 
  

  

  
 

 

 
  

 
   

 
 

  
  

 

  
 

   
 

 

  
    

 
   

  
 

   
   

 

 

 
 

  
 

 

  
 

   
 

   

 
 

  
   

   

    
     

  
  

   
   

 
 

  
 

 

    
 

community or system 
partners: may be FSPD, 
Reynolds Crisis 
Intervention Center, 
UASYS General 
Counsel, or other IHEs 
Tactic: Build a repair 
and replacement plan 
for Sebastian 
Commons (non-
structural fixtures and 



    

 
 

  

   
 

 
    

     
 

We will calculate he 
percent drop in 
occupancy in the 
Commons will cost 
UAFS the proposed 
amount annually, even 
assuming all of those 
lost residents continue 
as UAFS students, 
which is unlikely. 
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